Neighbors of  Lower Chester Park
Annual Meeting

Tuesday January 31, 2012 7:00 pm

Lower Chester Community Club

Attendance:  Deb.Filipovich,  Terry Bakke, John Bakke,  Glen Filipovich, Susie Darley-Hill,  Marsh Jones, Mabel Galvin,  JoAnn Chesser,  Kyle Sather,  John Grotta,  Skeeter Moore,  Larry Schneider,  Ryan Stutzman,  Sarah Fries, Chris Brinkman, Tom Schaub, Bev Berntson.

Voting Process:   
Discussed:   
· Since Tom Schaub is on the ballot for the Vice-Chair position, and since Deb Kohs has declined to run for a Board position, and since she will not occupy a Board position she is according to our Bylaws unable to be an Officer (Co-Treasurer), therefore:  NOLCP is in need of a person to be Treasurer. 
· Including a “UMD Student” there are thirteen names on the ballot for the Board.  At this time our Bylaws state we will have a Board of 12 members.  Bev Berntson moved, and Terry Bakke seconded a motion to amend the Bylaws to state that the Board will consist of thirteen members, with one position represented by a UMD student, and that the UMD student position could be occupied by rotating students.   The vote was unanimous to amend the Bylaws to  include a thirteen member Board.
Voting:   Ballots were passed out,  members present voted and passed ballots to Chair, Deb F. to count and report.
Determine 2012 Priority Goals:  

· The following list was handed out for members to prioritize their Goals for Lower Chester Park:  Deb F. will tabulate and report results.
· Complete 501©3 application & obtain 501 © 3 status.

· Establish Site Plan & approval from Park Commission and City Council.

· Acquire new mats for Club house.

· Determine rental fees

· Determine sub-leases/leases

· Start sponsorships/fund raising initiatives

· Determine Summer activities

· Create Master Event/ Scheduling Calendar.

· Partner with Health Facilities.

· Artificial Ice

· Garden spaces started.

· Concession kitchen started

· Prioritize facility wish list.

· Bev B. moved and John Bakke seconded a motion to remove the completion of the 501©3 item from the list because we are close to completion of the application.  Discussed:  if this item is kept on the list it can be reflected as  a “goal accomplished”.
Vote to remove this item from the list was not passed.
· Tom S. moved and Glen Filipovich seconded a motion to rank the goals from 1-13 for voting.  Motion was passed 16 to 1.   The voting for Priority Goals will be a ranked vote.

Review Site Plans:

Discussed:  

· Deb F.  presented graphic representations of three different site plans for review and comment.  She will request a late February date for a meeting with the City to determine site usage design for Lower Chester Park.  
· Larry Schneider moved and Sarah Fries seconded a motion that we have a separate meeting to discuss and agree on our Site Plan before we send it to the City and meet with the City.  Prior to that meeting the three drafts will be sent out to the larger NOLCP email list and copies will also be put on the Bulletin Board at Lower Chester Community Club  for review and comment. The motion passed unanimously and a meeting was set for   Feb. 9, 2012   at 7:00 pm at Lower Chester Community Club.  
Other:   

· Deb F. presented the idea that we amend our Bylaws to provide for term lengths of Board members to be staggered so that at this time some members would hold positions one year and others for two years.   This would allow for continuity and carryover of experience.  Amending the Bylaws would require a 15-day notice prior to the meeting to announce this change to the membership and allow time for comments.
· Bev B. moved and Sarah F.  seconded a motion that the date for Logo Contest submissions  be moved to March 15, 2012.  The motion was unanimously passed.
· Larry S.  presented 2 calendars to put up on the Bulletin Board for people to sign up ahead of time for flooding.  
· Terry B.  suggested keeping a Master Schedule for Concession volunteers at the Club house.  People will sign up there until a better plan is in place.
· Mabel Galvin’s T-Shirts will be placed in the Concession Stand for sale.  A method will be devised to reimburse Mabel with proceeds from the sale of T-Shirts until she has been repaid her original cost.
· Larry will measure the outside of the building.
· Tom S. moved and Larry S. seconded the motion to adjourn at  9:15 pm.
Respectfully submitted,

Bev Berntson,  Secretary, NOLCP
